UNDP and the Ministry of Agriculture and Water Resources of the Republic of Uzbekistan
Integrated Water Resources Management and Water Efficiency Plan for Zarafshan River Basin Project

MINUTES
5th Project Board Meeting

Date and time: 14 November, 2013, 10:00 -12:00
Venue: Grand Mir Hotel, Tashkent

Chairperson: Mr. Sharifjon Kuchkarov, Head of Water Balance Department, Ministry of Agriculture and Water Resources

of the Republic of Uzbekistan,

List of Participants is attached.

TIMEFRAME

ACTIVITY

SPEAKER / MODERATOR

10:00 — 10:10

Welcome speech

Mr. Sharifjon Kuchkarov

Head of Water Balance Department,
Ministry of Agriculture and Water
Resources of the Republic of Uzbekistan,

Mr. Jaco Cilliers

Deputy Resident Representative, UNDP
Uzbekistan

10:10 -10:25

Project Progress Report
Achievements of the project activities
for the year 2013 and for entire project.
Next steps

Mr. Ulugbek Islamov
Project Manager of IWRM

10:25 -10:40

Discussion

Mr. Sharifjon Kuchkarov,

Head of Water Balance Department,
Ministry of Agriculture and Water
Resources of the Republic of Uzbekistan,

10:40 - 11:00 IWRM Plan for ZRB Ms. Malika Ikramova
Component Manager
11:00 - 11:25 Discussion Mr. Sharifjon Kuchkarov,

Head of Water Balance Department,
Ministry of Agriculture and Water
Resources of the Republic of Uzbekistan

11:25-11:45

Discussion and Decision of the Project
Board

Mr. Sharifjon Kuchkarov,

Head of Water Balance Department,
Ministry of Agriculture and Water
Resources of the Republic of Uzbekistan

11:45-12:00

Closing Remarks

Mr. Sharifjon Kuchkarov

Head of Water Balance Department,
Ministry of Agriculture and Water
Resources of the Republic of Uzbekistan,

Mr. Jaco Cilliers

Deputy Resident Representative, UNDP
Uzbekistan




Introductory speeches were made by:

Sh.Kuchkarov, Head of water balances department of Ministry of Agriculture and Water Resources of
Republic Uzbekistan.

Mr. Kuchkarov briefly explained the goal of the meeting and the importance of the project for agriculture and
water resources and other sectors of economy, including the environment. He highly praised the results obtained
dur_lng the project implementation on three components and thanked UNDP and interagency working group for
active participation and contribution in solving water problems. He expressed hope on expansion of the
experience at the national level during development of national IWRM plan.

J.Cilliers, Deputy Resident Representative of UNDP in Uzbekistan.

Mr. J.Cilliers welcomed the participants and thanked them for active participation in the project implementation,
which became the key to success. He gave brief information about the recently hold international event,
dedicated to the preparation of the strategy "Vision - 2030". At this meeting, international institutions and national
organizations led by the Ministry of Economy discussed the long-term strategy for socio-economic development,
which has highlighted two priority areas for Uzbekistan: competent management of energy and water resources,
in terms of its expected deficit, which is important for their preservation for the future generations. Unless other
options will be developed for sustainable management of water resources in Uzbekistan, it will be hard for the
next generation. It is very important to conduct joint search for solutions by local and international partners. He
specially highlighted the achievements of the project on demonstration projects, study tours, the results of which
are successfully used in Uzbekistan. He noted the particular importance of the developed draft Water Code. Mr.
Cilliers thanked Project Board, members and other participants in the project, and said that he hoped that
cooperation with MAWR will be continued.

Presentation of the project manager on the overview of implemented work and realized objectives during
all project period, including in 2013.

Project manager informed participants on the achieved progress of the project on all three components of the
project, as well as upcoming activities until the end of the project. He noted the magnitude of the work to develop
a new Water Code and IWRM Plan for the basin.

Project manager gave information on attracted additional funds in the amount of approximately $ 280,000 from
various sources, including a joint initiative of UNDP and Coca-Cola "Every drop matters” Program, UNDP Global
Program (PACDE) and Czech Trust Fund.

Further in his speech, he highlighted the process of drafting Water Code, under which two round tables were
held this year with the participation of the interagency working group, roundtable in Samarkand with participation
of all levels of water hierarchy, including WUA', and discussions in the relevant ministries and agencies, on
received comments and recommendations. He said that the final version of the Water Code was provided by the
MAWR for consideration to the Cabinet of Ministers on October-7, 2013.

Under component-2, which is devoted to the development of water supply and sanitation in the basin, the
reporter described two constructed drinking water systems in villages Nurobod and Kanal Eka, on the attitude of
the local population, as well as on developed model of sustainable supply of drinking water, which will be
extended to 5 new villages of Samarkand and Navoi regions with co-financing from the state as part of a
targeted program. He provided information on the developed documents, such as the Guidebook on improving
the regulatory framework of design and construction and management of rural water supply system,
methodology, modules and training materials on sanitation for the teachers in rural schools. These documents
have incorporated the whole experience of the project in the implementation of pilot activities which are intended
to simplify and accelerate the process of design, construction and management of rural water supply systems
that will enable to disseminate lessons learned on a larger scale.

Project Manager reported on the results of the pilot project on IWRM planning at Navoi region level, which was
aimed at building of local capacity. He highlighted the key outcomes of the project and the way the project has
influenced for the change in understanding of the decision-makers in the issue of a more rational allocation of
water among sectors. He reported on the establishment of an interagency working group in the local level, under
the leadership of Deputy Khokim of the region, on training of local experts, on meetings and discussions of the
working group to discuss results of the pilot project, on the process of drafting reports and IWRM Plan, which is
currently adopted by provincial authorities for implementation.



U_nder Component-3, which is devoted to the development of IWRM and water efficiency plan for Zarafshan
River Basin, 4 strategic plans were developed this year: on water supply and sanitation, improving water
resources management, improving water productivity in agriculture, and increase energy efficiency in pumping
irrigation and water use in the energy sector. These strategic plans are integrated into the "Plan of IWRM and
Water Efficiency for Zarafshan River Basin", which was reviewed and discussed by interagency working group of
water experts, as well as by leaders and experts- practitioners in the Zarafshan basin. Project manager focused
on multi-stage process for drafting the IWRM plan. Thus, detailed project reports (DPR) and strategies for each
of the sectors were developed in the beginning. Then they were combined into four sector strategic plans. All
these works required full concentration of efforts and time.

U.Islamov informed participants on the progress of the pilot project for the rehabilitation of irrigation infrastructure
at the Mekhnatabad PS -3 in the Samarkand region. At the same time he emphasized the economic benefits,
already obtained after a major overhaul of pump- power units. In particular, preliminary estimates showed
reduction of costs for maintenance works of the units in 4 times and on significant increase in the income of
farmers in 2013, thanks to the prompt and uninterrupted supply of water to farmers' fields.

Further he spoke about the study tour to Australia, which was organized to raise awareness and knowledge of
senior specialists of the Cabinet of Ministers, ministries and agencies. During the visit, the delegation was
acquainted with new approaches of planning and water management in condition of its acute shortage, such as
market principles to optimize the use of water, basin planning, management and mechanisms for implementing
IWRM, new technical solutions to reduce losses in the channels, the system of salt management, water
distribution system and its legal framework, the importance of the National Water Commission, a modern legal
framework as a basis for management of water resources, i.e. tour participants got the full picture on how
modern current management of water resources should be organized.

Key achievements have also been presented. He noted that developed Water Code contains principles of
modern ways of management of water resources, promoting the transition from supply management to demand
management, the use of the economic value in water allocation, strategic planning as the basis for the
modernization of water management. He noted that the IWRM plan developed for ZRB contains options of
actions for each sector with the costs and implementation strategy with account of their priority that are
presented for the short- medium and long term perspectives, presenting the costs and expected efficiency with
options for implementation. He particularly emphasized the importance of capacity building for planning and
implementation of IWRM plan at the regional and basin level.

In conclusion the speaker outlined the next steps of the project, which include finalizing the IWRM plan for ZRB,
on the process of completing the project and on development of a new project document for the National IWRM
Plan.

Speech of A.Jalalov, expert in water management.

A. Jalalov shared his views on the complexity of the water situation in the basin. He noted that the situation is
severe regarding the environmental conditions, as the basin is closed, waste water returns back into the river
and further there is a process of spreading of contaminants. Another problem is the potential change in river flow
due to plans of upstream countries. In addition, significant agricultural reforms have taken place in Uzbekistan.
He said that the IWRM project shows the way how to deal with water in a closed region, in terms of strict
requirements for water use, not only surface, but drainage and groundwater. There is a need to use all
disposable water. IWRM contains new approaches in water use, including WUA level, where there is a need to
revive the traditional behavior as careful use of water. Within the new project he proposed to select an irrigation
system in a basin and test results of the project to analyze and evaluate the effectiveness of investments in the
irrigation system (grants, loans) with the implementation of the IWRM requirements.

Presentation of M.lkramova, manager of Component 3 of the project.

M. Ikramova provided information on developed strategic plans and IWRM Plan within the third component of the
project. She noted that in the conditions of population growth, global warming and associated with this reduction
of water resources, competition among different water users rises steadily. Implementation of IWRM in
Uzbekistan intended to create economic, political and social benefits. At the same time, IWRM is a process
which facilitates more efficient water management through improved coordination and integration of technical
activities and planning at the basin level

However, there is no standardized or uniform methodology for IWRM introduction, because IWRM is a flexible
concept which must be adapted to each basin or the situation in the country. IWRM Plan for Zarafshan River
Basin takes into account the technical, institutional, personnel issues and of course also raise public awareness
of the local population. She also noted that the developed plan has a strategic objective, but not operational one.



The proposed activities are differentiated by time level, i.e. up to 5 years - short term, 5-10 years - medium-and
more than 10 years - a long-term perspective.

M. Ikramova outlined a content of the document, and noted that it has been developed with the assistance of
highly qualified and experienced professionals in water sector. The process of Plan preparation has been
described, which consisted of three stages. Analysis of situation was carried out and the problems were
identified and prioritized at the first stage, in the second phase directions for action were considered across all
sectors, including the options and expected outcome. The third stage was focused on developing the actions
with determination of responsible persons and partners, timeframes, costs and benefits, funding sources,
stakeholders, beneficiaries and etc.

In terms of willingness of the basin to implement IWRM, the reporter noted that IWRM elements are not new for
Uzbekistan, and also for the basin. Certain foundations have been laid in the Republic towards IWRM with
transition to basin management. A lot of work has been done in practice consistent with the fundamental
principles of IWRM. For example, BISA play the role of coordinating and managing agency that regulates water
supply for irrigation and the needs of other sectors in the basin. Water Council exists at Zarafshan BISA, but
includes only irrigators. Some positive moments is that the BISA fulfills Water Agency function in the basin
because in addition to agriculture it provides water to other water users, based on annual contracts with
domestic water supply agencies, energy and industry enterprises and others. This principle also well with the
principles of IWRM, as equal and fair division of water among sectors.

Regarding to the sectoral plans, the speaker stated the following. In condition of increased demand for limited
water resources resulted from industrial growth and increase of population, as well as the negative impact of
climate change, the sustainable water supply to all consumers becomes more difficult. To improve water
resources management, The long-term strategic planning requires taking into account the interests of all
branches of economy and the needs of the ecosystem. The sectoral plans were designed aimed to develop a
strategic vision for the future development of water management, investment and financing of the water
infrastructure, equitable distribution of water resources both among and within sectors of economy, provide
water for ecosystems. The Strategic Plan includes an assessment of the existing water delivery system, water
use in various sectors of economy, rationale for decision making, priorities, costs and benefits, action plan for
implementation proposed measures, including timelines, responsible persons, key stakeholders, partners and
potential donors, as well as a system of indicators for monitoring and evaluating the implementation of the Plan.

The strategic plans have been developed to improve water management and water delivery infrastructure,
improve communal services including drinking water supply and sanitation, to improve water productivity in
agriculture, to increase energy efficiency at water pumping, to improve water availability and water saving in the
industrial sector. Special attention has been paid to ensure environmental requirements.

M. Ikramova emphasised the fact that the introduction of any initiatives need a favourable environment. For
widespread use of IWRM necessary to create an acceptable environment, in terms of legal and institutional
framework, information supply and management on transparent cross-sectoral level, gender equality, highly
qualified staff, public awareness and understanding of the principles of careful attitude to water. She described
the proposed measures to improve the institutional and organizational structures, establishing superior
institutional structure at the Cabinet of Ministers, its functions and the executive body. Development of human
capacity through training and provision of information is a key condition for the implementation of IWRM. The
user participation in water resources management requires serious efforts in raising capacity of decision-makers,
professionals, various social groups and a society as a whole. Awareness and knowledge of the population is a
necessary condition in fair distribution of water resources. It is important to ensure the availability of information
resources on water use problems, water legislation, rights and responsibilities of water users.

Education, training and retraining of professionals, awareness rising are the tools to ensure the participation of
all stakeholders and beneficiaries in decision —making, which guarantee promotion of IWRM in a big scale and
on sustainable basis. Action plan for the integration of IWRM principles in education will expand the knowledge
of people in efficient water use, increase public awareness on importance of water quality and associated
consequences, measures on reduction the volumes of waste water into the river Zarafshan as results of
agriculture, industry and households activities.

An effective and right decision making requires an appropriate information support system, which reflects the
situation objectively. At the same time, for improving the information supply and management of the basin water
organizations, a unified information and communication system is proposed to develop, as well as information
resources agreed by all water agencies, ensuring their mutual connection and accessibility at the interagency
level.

Gender equality in the water sector has not been forgotten. The document contains the following aspects of
gender equality: acknowledge the role of women in water management, increase involvement of women in public



boc.ii_es of water management, build capacity and raise awareness of women and men on water issues, i.e.
facilitate understanding that development of irrigation, and its improvement is a matter of not only men but also
women.

Creating an gnabling environment and acceptable conditions to apply the IWRM principles in the basin will allow
successfully implement the proposed activities and achieve the expected results

Discussions of implemented activities, developed documents and decisions taken (questions,
comments and recommendations)

Sergey Myagkov, Uzhydromet

Uzhydromet representative noted that the Zarafshan River Basin is rightly selected for piloting the IWRM. Water
formation zone is located outside the country; water user (Uzbekistan) is located in downstream. At present the
flow regime is changing: water accumulates in summer period, and discharged in winter time. This leads to
floods and mudflows, and as well water scarcity. This means it is necessary to consider extreme situations.
Because of this, there is a risk for people, the risk of accidents in irrigation systems, flooding of the territories,
and etc. He suggested adding one point, related to actions for cases of extreme nature.

In addition, he noted that it is very important to know the hydrological data, which is not quite reliable.
Kyrgyzstan and Tajikistan have greatly reduced funding for this item, but experts cannot make a decision without
reliable forecast data. He proposed to add an item to improve the hydrological monitoring.

Ulugbek Islamov, project manager

Thanked for the suggestion. He noted that this issue has been discussed with Dr. Ongley, based on the results
of the meeting, which took place on Tuesday. In the new project, it will be paid attention to these issues

Abduvakkos Abdurahmanov, head of environment and energy unit

A. Abdurakhmanov noted that this is a key issue, and thanked those present for drawing attention. At the event
devoted to the Vision- 2030 the participants discussed issues on improvement the system of hydrological and
meteorological monitoring so that the data is available at the national level and at the level of farmers for prompt
decision making. He referred to another project on climate change, which is being implemented together with
Uzhydromet, which focuses on this issue. The question of climatic, hydro-meteorological data, strengthening of
the system, and of course the question of appropriate equipment, which costs huge amounts of money is very
complex for being able to resolve within just one project. The project mainly focuses on the issue raising
awareness and mobilizing resources, where possible.

Returning to the issues of the project, he noted that after the completion of this project, the development of a
National Plan of IWRM will begin, during which these questions will be given special attention.

Iskandar Kalandarov, expert on water legislation

|. Kalandarov thanked for their participation in the project the Government and UNDP and Mr. J.Cilliers, for the
support of the MAWR proposal. He noted that there are many projects in the country, including water, which are
successfully implemented. However, this project is the only one that considers concurrently water resources
management and water efficiency, and covers a wide range of complex issues of water management, including
multi-sectoral water use.

He noted that he participated in the improvement of water legislation. Draft of Water Code has been submitted to
the Government for consideration. 3 years ago, no one has realized that such documents would be presented. It
took a lot of efforts to implement this project.

He once again thanked the project in developing the code, and said that the acceptance this document by the
government will be large jump in the water sector.

Bahodir Khodjaev, expert on potable water supply and sanitation.

B.Khojaev highlighted the main results of the project related to communal service. He emphasized, that
effectiveness of the project in terms of systematic, competence, team management is much higher compared
with other projects. There is a comprehensive analysis of the situation and solutions have been provided. The
team was able to integrate the potential of government bodies, local authorities, civil society and international
experts. This is also an achievement of the team. This integration allows successfully implement the project
outputs, capacity building in practice. During the process of implementation of the project outputs, the developed



pgtential can be used . It was a pleasure to work with such highly qualified specialists. In the end he expressed
his gratitude to the project.

Norpulat Narziev, deputy head of Karmana-Konimekh irrigation system, participant of pilot project on IWRM Plan
development in Navoi region.

N.Narziev noted that IWRM is a culture of water distribution, water use, and attitudes toward the water. The
project has taught specialists of the region to such a culture, and looking for the ways in solving the water issues.
Previoqsly it was not transparent how much water is used by each sector, how used. The main achievement of
the project is that IWRM plan has been developed by local experts with support of the project. All available water
resources have been taken into account, including the flow mode, irrigated areas and water demand of
agriculture, requirements of Thermal PP, industry and the environment. On-line database has been developed.
Specialists from various sectors combined efforts. Mechanisms of their interaction have been developed. In this
regard we got support from UNDP, project, MAWR and scientists. He informed that the plan is currently being
implemented gradually. Water use monitoring group has been established at the Navoi khokimiyat and
Karmana-Konimekh ISA. He expressed gratitude on behalf of khokimiyat of Navoi oblast.

Oleg Glovatsky, PHD, professor, research institute of irrigation and water problems, consultant of the project on
energy efficiency.

Oleg Glovatsky thanked for the active participation and interest and briefly outlined the project activities on
energy efficiency in water lifting. He noted that high focus was given to MAWR facilities, as well as to the
Uzbekenergo, Uzsuvenergo power plants. The situation has been carefully studied and the options were
considered on increasing energy efficiency. Conducted works enabled to achieve certain results. Mekhnatabad
PS reached a striking technical and economic effect. The pilots included Pay, Palvan and Suvli PSs, which were
examined in all modes of operation in vegetation and non-vegetation periods. More than 50 specialists
participated in the discussions devoted to increasing of pumping efficiency. It is known that the MAWR spends
more than 70% of budget to pay for energy at water lifting. Modern equipment was installed in Babatag PS as
part of the loan project in Surkhandarya region, but there appeared a lot of issues related to water mode and
exploitation, including the technical level of the staff. In the Zarafshan basin there is a similar situation with the
water intake and the pipelines operation. Republic has adopted a PS engines replacement plan to 2018, what is
a very important action. IWRM project pays attention to such problems and provides options for solutions.
Experts have shown great interest in the results of the project. He expressed his gratitude to E. Ongley, A
Jalalov., UNDP and the project for the organization of work and the achieved results.

Olga Mirshina, head of department of Ministry of Health

Olga Mirshina, expressed on behalf of the Ministry of Health the gratitude for the involvement in the project.
Despite the fact that the project is technical, there is a component addressed to human resources and the
maintenance of public health in the basin. She noted that the sustainability of the project could be achieved
through its continuation. And it is wonderful that the Steering Council and the working group have already
outlined plans for further action. The project staff and involved consultants are highly professional, and highly
optimistic. She wished good luck on the further project activities.

Abdurahim Jalalov, expert in water management

Abdurahim Jalalov suggested to include modernization of water management in agricultural sector, and
described the next steps to be carried out with the MAWR, which can be divided into stages: for the first stage to
plan the activities which does not require much costs, i.e. improvement of the regulatory framework,
establishment of non-governmental organizations, strengthening the capacity of WUAs, improve of irrigators
skills, stimulating public respect to water. In the next stage, it will be necessary to plan actions that require large
expenditures such as the modernization of reservoirs, main and inter-farm canals with division into regions.

Abdukhakim Salahiddinov, head of department at TIIM

Abdukhakim Salahiddinov noted that the project is one of the most successful projects. He added that the
process of water management - is teamwork. It is necessary to pay attention to the restoration of respect to
water in our region. In parallel, there is a need in considering the capacity building, as non-costly. In developing
the water sector the personnel is not ready, that will also create a problem. He expressed gratitude for the
support the Centre of capacity building and retraining at TIIM and expressed his wish to continue working in this
direction.

The following decision has been taken as a result of meeting by the Steering Committee:

1. To assess the project activity for 2013 and for the entire project period as successful.



2. To approve extension of the project period to the end of March 2014 for the purposes of closing of project.
3. Agree with transferring the following equipment from the project to the organizations below:
o WUA Progress Nur (Pastargom district, Samarkand region) — machine canal of the Mehnatabad-
3 PS, constructed within the project
e Elbek mahalla community meeting (MCM), village Canal Eka - office equipment and furniture
(Pastargom district, Samarkand region)
e Yangiarik MCM, village Nurobod - office equipment and furniture. (Samarkand district,
Samarkand region)
e Navbog MCM - special equipment (solar systems) for water pumping (Samarkand district
Samarkand region)
e Suvokova of Karmana district for the needs of DDW «Shibzon» - special equipment (solar
systems) for water pumping (Karmana district, Navoi region)
e Madaniyat rural meeting of citizen (RMC) - office equipment and furniture (Karmana district,
Navoi region)
Narpay RMC - office equipment and furniture (Karmana district, Navoi region)
Suvokova of Karmana district for the needs of Pahtaobod RMC — pipes with diameter 110 x 6,3
mm, length 804 meters (Karmana district, Navoi region)
4. Take into consideration the work on developing the project document for National IWRM plan.
5. Todraft Minutes of the 5 Project Board meeting including Resolution and send to all PB members by
December 15, 2013
6. The PB members should submit feedback and comments related to the Minutes and PB Resolution by
December 15, 2013 .

A d by: e // ///',.. -
ko (Z [T

Deputy Resident Representative of UNDP in Uzbekistan

signature date

Sh.Kuchkarov,
Head of water balances department of Ministry of Agriculture and
Water Resources of Republic Uzbekistan

date
Prepared by:
Ulugbek Islamov
Manager of IWRM project
date
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The fifth meeting of Project Board of the joint project of UNDP and
Ministry of Agriculture and Water Resources of Republic Uzbekistan « Integrated Water
Resources Management and Water Efficiency Plan for the Zarafshan River Basin»

City of Tashkent November 14, 2013

RESOLUTION
The fifth Project Board

To assess the project activity for 2013 and for the entire project period as successful.
To approve extension of the project period to the end of March 2014 for the purposes of closing of project.
Agree with transferring the following equipment from the project to the organizations below:
e  WUA Progress Nur (Pastargom district, Samarkand regiocn) — machine canal of the Mehnatabad-
3 PS, constructed within the project
e Elbek mahalla community meeting (MCM), village Canal Eka - office equipment and furniture
(Pastargom district, Samarkand region)
e Yangiarik MCM, village Nurobod - office equipment and furniture. (Samarkand district,
Samarkand region)
e Navbog MCM — special equipment (solar systems) for water pumping (Samarkand district
Samarkand region)
e Suvokova of Karmana district for the needs of DDW «Shibzon» - special equipment (solar
systems) for water pumping (Karmana district, Navoi region)
e Madaniyat rural meeting of citizen (RMC) - office equipment and furniture (Karmana district,
Navoi region)
e Narpay RMC - office equipment and furniture (Karmana district, Navoi region)
Suvokova of Karmana district for the needs of Pahtaobod RMC — pipes with diameter 110 x 6,3
mm, length 804 meters (Karmana district, Navoi region)
Take into consideration the work on developing the project document for National IWRM plan.
To draft Minutes of the 5 Project Board meeting including Resolution and send to all PB members by
December 15, 2013
The PB members should submit feedback and comments related to the Minutes and PB Resolution by
December 15, 2013 .

Jaco Cilliers Z/??

Deputy Resident Representative of UNDP in Uzbekistan

signature date
Sh.Kuchkarov, Head of water balances department of i ,7@
Ministry of Agriculture and Water Resources of Republic :_/"T . d
Uzbekistan date
Abduvakkos Abdurakhmanov, Head of Environment and .‘:
Energy Unit of UNDP in Uzbekistan ! Signfture/ date
Ulugbek Islamov / //
Manager of IWRM project [ / d VA

sign#LiM' v date
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NPOTOKON

5-ro 3acenanua KoopauHauMoHHOro cogBeta coBmecTHOro npoekra MuHucTepcTBa CenbCKoro 1
BOAHOro xozsicTea PecnyGnuku Y36ekuctad u MPOOH “lMnal MHTerpupoBaHHOro yrnpaBneHus
BOAHLIMU pecypcamu U BogocbepexeHna Ans GaccelHa pexku 3apadwan”

HDenb u BpemAa: 14 Hoabps, 2013, 10:00 -12:00
MecTo: NoctuHuua Mpang Mup (BbiBwias Poccust)

Mpeacenatens: Kydkapos L. C. HayanbHuk ynpaeneHus sogHoro 6anadca MuHUCTepCcTBa CenbCKoro u
BOAHOro xo3siicTea Pecnybnuku YsbekucTaH.
YYyacTHUKK: B NPUNOXKEHUW CMIUCOK Y4aCTHUKOB

Mporpamma:

' Bpewmn HesitencHocTb Hoxnapn4uuk /moneparop

10:00 - 10:10 | MNpuBeTcTBEHHOE CMOBO Kyukapoe LLI. C.

HavanbHuk ynpaeneHus BofHoro banaxca
MwuHucTEpCTBa CEMBLCKOro ¥ BOAHOTO X03AICTBa
Pecnybnuku Y3bekucTaH.

Cunnuepc 5.

3amecmumens lMocmosHHozo Npedcmasumens
[MPOOH & Yabekucmare

10:10 — 10:25 | OTyeT NpoekTa Hcnamos Y. M.
HoctmkeHus npoekra 3a 2013 3a
BECb MPOEKTHbIA Nepuof
Crniegyrowme waru.

10:25 -10:40 | OBcyxaeHue

Pykosodumene npoekma

Kyukapos L. C.

HauaneHuK ynpasneHuss BogHoro 6anaxca
MuHUCTEepCTBa CENBCKOrO M BOAHOMO X03siCTBa
Pecnybnuku Y3bekuctaH.

10:40 — 11:00 | Mnax UWYBP gna BP3 Hkpamoea M.H.

Pykosodumenb KOMMIOHeHma
Kyukapos L. C.

11:00 — 11:25 | O6cyxaeHune

HauanbHuk ynpaenexusi BogHoro banaxca
MuHUCTEpPCTBa CENBCKOro U BOAHOMO X03ANCTBA
Pecnybnuku Y3sbekucTaH.

. . Kyukapos L. C.

11:25-11:45 | OGeymaenne u HauanbHuK ynpaeneHus sogHoro GanaHca
NMPUHATHE pelleHus MuHUCTEPCTBA CENBCKOTO U BOAHOMO X0351CTBa
Pecnybnuku Y3bekucraH.

Kyukapoe L. C.

11:45 - 12:00 | 3aknwyeHUe U

3aKpbITHE 3acefaHus HayanbHuK ynpaenexnus BogHoro 6anaxca
MuHUCTEpPCTBa CENLCKOMO U BOAHOMO X035MCTBa
Pecnybnuku Y3bekvucTaH.

Cunnuepc 5.

3amecTtutens [ocTosiHHoro MNpeactasuTtens
MPOOH B Y3bekuctaHe

Co BCTYNUTENLHOW Peybio BLICTYMUIMK:

Kyukapos LUl., HavansHuk ynpaeneHusi 800Ho20 6anarca Murnucmepcmea cenbcko2o U 600H020
xo3ssilicmea Pecny6nuku Y36ekucmat.

-H KyukapoB KOPOTKO M3NOXWUM LEnu BCTPEYN W 3HaYMMOCTb NPOEKTa Ans CeNbCKOro U BOAHOTO XO3ANCTBa
W OPYrvuX OoTpacnei aKOHOMMUKM pecnyBnuku, BKoYas okpyxawoulyio cpedy. OH BbICOKO OTMETUN NofnyyYeHHbIe



pesynbTathl 3a Nepuoj peanusauuy nNpoekTa no TpeM KOMMOHEHTam u Bbipa3un GnarogapHocte MPOOH w#
MEXBE/JOMCTBEHHOW Ipynne 3a akTUBHYKD AEATeNbHOCTb W BKNaj B pelleHvWe BoAHbIX Npobnem. Beipasun
Hajexay Ha pacluMpeHure onbiTa Ha HauuoHanbHoMm macltabe npu paspaboTke HauuoHansHoro nnaHa UYBP.

Cunnuepc A., 3amectutens MoctosHHoro MpeacrasuTtens MPOOH B Y36ekucraxe.

I'-H Cunnuepc NonpuBeTCTBOBanN y4acTHUKOB BCTPEYU 1 nobnarofapun 3a akTUBHOE yyacTue B
peanusauvu npoekTa, YTo SBUNOCH 3anoromM ycnexa. OH Aan KpaTtkyo MHGopMaLuIo O NpolleALwem HakaHyHe
MeXAYyHapo4HOM MepOonpusTUK, NOCBSALLEHHOMY NOAroToBKe cTpaTerun «BugeHue 2030». Ha aToii BCTpeue,
MeXAYyHapOoAHble UHCTUTYTLI U HallMoHarbHbIE opraHusaluu Bo rnase ¢ MyuH3KoOHOMWKOA oBCyxaanu
AONrOCPOYHYIO CTpaTernio coumanbHO-3KOHOMUYECKOrO Pa3BUTUS, B KOTOPOM Bbinu BblgeneHs! ABa
NPUOPUTETHBIX HANPaBNeHua Ans Y36ekuctaHa: rpaMoTHOE YNpaBneHue 3HEPreTUYeCKUMY U BOAHbIMM
pecypcamu, B yCIOBUSX OXuhaeMoro ee feduunta, 4To uMeeT BonbLuoe 3Ha4YeHue 15 UX CoOXpaHeHus ons
Byayuiero nokonenus. B YsbekuctaHe, ecnu He GyayT paspaboTaHbl BapUaHTbl YCTORYUBOrO ynpasneHus
BOAHBLIMU pecypcamu, Tsaxeno Byaer ans cneaytoLlero nokoneHus. OYeHb BaXKEH COBMECTHbIV MOUCK peLUeHwii
MECTHbIMU U MeXYyHapoaHbiMU napTHepamu. OH ocobo OTMETUN AOCTWKEHWS NPOEKTa NO 4EMOHCTPALMOHHbBIM
npoektam, y4ebHbiM noesakam, pesynbTaThl KOTOPbIX YCNELIHO NpuMeHsioTcs B Y3beknuctane. OtmeTun
ocobeHHyto BaxHOCTb paspaboTtaHHoro npoekta BogHoro Kogekca. '-H Cunnuepc nobnarogapun
KoopanHaunoHHbI COBET, UNEHOB NPOeKTa U APYruX yYacTHUKOB, U CKa3san, YTo HafeeTcs, YTO COTPYAHUYECTBO
c MCBX 6yaeT umeTb NpoAoImKeHue.

MNpezenTauua pykoBoOuTens npoekra no o6zopy npogenaHHoi paboTkl U peanu30BaHHbLIX 3afay 3a
BeCb Nepuo AeATeNbHOCTU NpoekTa, Bknwoyana 2013 roa.

PykoBoguTens npoexkra MHOpMMPOBan YYacTHUKOB O SOCTUrHYTbIX pe3ynbTaTax NpoekTa no BCEM TPeM

KOMMOHEHTaM MpOeKTa, a Takke O npeacToAwux paboTax Ha CpoK [0 KoHua npoekta. OH oTMeTwn
mMaclTabHocTe paboT no paspaboTke Hoeoro BogHoro Kogekca u NnaHa WYBP ans 6acceiina.
PykoBoauTens npoekta gan MHMOPMaUuUo © NMPUBMEYEHHbIX AONOMHUTENbHLIX CPEACTBax B pa3Mepe OKono
280,000 ponnapoe CLUA oT pasnuyHeIX UCTOYHUKOB, BKNOYas COBMeCTHYo uHuumatuesy NMPOOH u nporpammsi
Coca-Cola “Kaxxpas kanns umeeT 3Hadenue, [nobanbHyto nporpammy MPOOH (PACDE) u Yewckuin Tpact
doHa.

[anee B CBOEM BLICTYMNNEHUM OH OCBETUM Mpouecc pa3paboTku MpoekTa BOAHOrO KOAeKca, B pamkax
KOoToporo Gbinu NpoBeeHbl B 3TOM roAy ABa KpyribiX CToNa C y4acTueM MeXBefOMCTBEHHON paboyeit rpynnbi,
kpyrnoro croria 8 CamapkaHge C yyacTMeM BCeX ypoBHel BoAHO#A wepapxuu, Bkmouas ABI, a Tawke
oOCykaeHWsiX B COOTBETCTBYIOLUMX MUHWUCTEPCTBAX W BEAOMCTBAX, MOMYYEHHbIX KOMMEHTapusx Wu
pekomeHgaumsx. OH cooBbLumn, YTo huHanbHbIA BapuaHT BoaHoro Kogekca npefocTasneH co cTopoHbl MCBX
ans paccmortpeHus B KabyuHet MunucTtpos 7 oktsi6pst 2013 1.

Mo KOMMOHEHTY 2, KOTOPbIA MOCBSLIEH Pa3BUTUI0 NUTbEBOro BogocHabxeHusi n caHutapuu GacceiHa,
[OOKMaguMK pacckasan O AByX MOCTPOEHHbIX CUCTEMax NUTbEeBOro BoaocHabxewus B cenax HypoGog w
KaHaneka, 06 OTHOLLEHUN MECTHOrO HaceneHus, a Takke paspabaTsiBaemoit Moaenu yCToRYnBoro cHabxeHus
NUTLEBOI BOJOW, KoTopan ByaeT pacnpocTpaHeHa Ha 5 HoBbIx cenax CamapkaHackon u Hasowiickon obnacteit
C cochMHaHCHMPOBEHWEM CO CTOPOHLI FOCYAAPCTBA B pamkax afpecHoi nporpammel. OH npusen uHopmauuio o
pa3paboTaHHbIX [IOKYMEHTax, TakuxX Kak PYKOBOACTBO MO COBEPLIEHCTBOBaHWIO HOpMatuBHOW Gasbl
MPOEKTUPOBaHWS M CTPOUTENBLCTBA W YNPasNEHWst CenbCcKoro BOLOCHAOKEHWS, MEeTo[onorin, MOAynsax u
obyyaloLMx MaTepuanax no CaHUTapumu Ans yuuTeneid Cenbckix LWKON. JT AOKYMEHTbI BoGpani B cebs Beck
ONbIT NpoeKTa B MPOLECCE peanusauuv NUNOTHON AeATeNbHOCTW U HanpaeneHbl Ha YNPOLEHUE U yckopeHue
npoLecca NPOEeKTUPOBaHUS, CTPOUTENbCTBA M YMPaBMEHUs CUCTeMami Cenbckoro BOAOCHAOXeHUs, 4To
NO3BOMUT PACNpPOCTPAHEHMIO MOSYYEHHOrO OnbiTa B Gonee Wwpokom macluitade.

PykoBOAMTENb NPOEKTa CooBLMN O pesynbTaTax MUMOTHOro NpoekTa no nnaHuposaHuio UYBP Ha yposHe
Hasowuiickoih oBnactu, KOTOpbld Obin HanpasfeH Ha CTPOWTENbCTBO MECTHOro noteHyvana. OH oTmeTun
OCHOBHblE peaynbTaTbl MPOeKTa, W Kak MPOEeKT NOBAWAN Ha W3MEHEeHWEe NOHUMAaHWA WL, NPUHUMAKOLLMX
pelLeHve, B Bonpocax Gonee pauMoHansHoro pacnpeaeneHust Bofsl Mexay cektopamu. Caenan coobluexue o
CO3[aHUM MEXBEeOOMCTBEHHOW paboveli rpynrbl HAa MECTHOM YPOBHE MOJA PYKOBOACTBOM 3aMeCTUTeNs Xokuma
obnactu, 06 oByyeHUn MECTHbIX CNeLUanucToB, O BCTpeyax u obCyxaeHusx paboyei rpynnoi pesynsraTos
NUMNOTHOrO NpoeKTa, O NpoLecce MoaroToBku oTyeToB u MnaHa WYBP, koTopblit B HacTosillee BpeMa NpUHAT
XOKMMUATOM 0BnacTu AN peanusauui.

Mo KOMNOHeHTY 3, KoTopbliii nocesleH paspaboTke MnaHa UYBP n BogocOepexeHus Ans baccerHa pekn
3apadluad, B aTom roay 6binu paspabotaHel 4 CTpaTernyeckx NaHoB: No  BOAOCHAOXEHWIO 1 CaHWUTapuy,
YAYYLLIEHMIO YNIpaBneHUs BOAHBIMU PECYPCaMK, MOBBILLIEHUIO NMPOAYKTUBHOCTV BOAbI B CENbCKOM XO3fACTBE, 1
NOBBLILLEHNIO 3HEProadEKTUBHOCTY B MALUMHHOM OPOLLEHWN W BOAOMNONb30BAHUA B CEKTOPE dHepreTuku. 3T
cTpaTerndeckue nnaH uHTerpuposadsl B «MnaH MYBP u Bogocbepexexus Ans GacceiiHa peku 3apadian»,
KOTOpbI PacCMOTPEH 1 0BCYXAEH MeXBEAOMCTBEHHO paboyeil rpynnon, cneumanuctamu-BoAHUKaMu, a Taioke
PYKOBOAMTENSMW M KPYNHbIMW Chieumanuctamu-npaktukamu 8 3apadluaHckom 6Gacceiine. PykosoauTens
MpoekTa OCTAHOBWMCS Ha MHOFOCTYNEH4YaTocTW npolecca nogrotosku mnawa WYBP. Tak cHauana Obinu
paspaboTaHbl geTanbHble NPoekTHbie oT4eTsl (AMNP) u cTpaTerun No KakAOMy U3 CEKTOPOB. 3aTem OHU Bbinu
0BbeauHeHbl B 4 cekTopasnbHbIe CTpaTernieckue nnaHbl. Bee 3t paboTel noTpeGoBany NOMHON KOHUEHTpaLmn
YCUNUiA U BPEMEHU.



Y.WcnamoB nponHopMmnpoBan y4acTHUKOB O XOAE BLINONHEHMUS! NUIOTHOTO NPOeKTa No peabunutauum
nppuraunoHHo uHdpactpykrypsl HC MexHatabag-3 B8 CamapkaHackoit obnactu. lMpu aTom oTMeTwsn
9KOHOMUYECKME EBbIrO/bl, YXKE MNOSyYeHHble Nocfie NPOBEeAEHWS KanuTanbHOTO PEeMOHTa HaCOCHO-CUMOBbBIX
arperatos. B 4aCTHOCTW npeABapuTenbHbIE pacyeTbl NOKasanu COKPALEHWM 3aTpaT Ha TEeKyLUMA PEeMOHT
arperatos B 4 pasa, M 3HAaUMTENbHOM MOBbILLEHUM AOXOAOB (hepmepos B 2013 roay, 6naroaaps
cBOeBpemMeHHol 1 BecnepeboiiHoii nogave Bogbl Ha nons chepmepos.

Danee oH pacckasan o6 o3HaKOMUTENbHOI Moesfke B ABCTpanuio, KoTopas Obina OpraHusoBaHa ¢
Uenbl MNOBLILUEHWS OCBEAOMIEHHOCTU W 3HaHua pykoBoaswux cneuvanuctoB KabuHeta MuHMCTPOB,
MWHUCTEPCTB W BEAOMCTB. B Xxoge noesaku peneraumsi Gbina O3HakoMNeHa C HOBbIMWM NOAXOAAMM
NNaHWpOBaHWUA U YyNPaBNeHWA BOLOV B YCNOBUSIX €& OCTPOW HEXBATKW, TAKUMMU KaK PbIHOYHbIE MPUHLMNLI ANS
onNTUMU3aLUUN  UCNONb3OBaHWS BOAbl, GacceiiHoBOe NMaHWpPOBaHWE, YNpPaBfeHWe W MexaHusMbl ANS
ocywecTenenus NYBP, HOBbIe TEXHUYECKME PEeLLIeHUs NO CHWKEHWIO NOTEPb B KaHanax, cucTema ynpaeneHus
conamMu, cuctema pacnpegeneHus oAbl U ee rnpasosas 6asa, 3Ha4uMocTb HauwoHanbHol BogHol Komuccun,
COoBpemeHHas 3akoHofartenbHasa 6asa Kak OCHOBa ynpaBneHUs BOAHBIMU PECYPCaMu, T.€. YYaCTHUKW MoesaKu
MOMyYunu NOSHYI KapTUHY TOro, Kak AO/MKHO ObiTb OpraHM3oBaHO COBPEMEHHOE YMpaBfeHue BOAHbLIMK
pecypcamu.

Bbinu nanoxeHs! knouessble AocTuxeHus. OH OTMeTUN, YTo paspaboTaHHbii BogHbiin Kogekc conepxuT
MPUHLUMNbI COBPEMEHHOro yrnpasneHuss BOAHLIMWM pecypcamu, crnocobCTBYIOWMA Nepexoay € ynpasneHuws
NMoCTaBkaMmW K ynpasfeHuilo CrpocoM, WCMOMb30BaHWIO SKOHOMMWYECKON LEHHOCTU B pacnpegeneHuvt Bogbl,
CcTparern4eckomy nnaHWpoBaHWUID, Kak OCHOBa ANA MOAEepHM3auuu BOAHOro xossiictea. OH OTMETWN, YTO
paspabaTbiBaemblii MNnad UYBP anst BP3, conepxut BapuaHTbl AENCTBUIA ANS K2XKAOro CEKTopa C 3aTpaTami 1
cTpaTterveil OCyLecTBNEeHUS C YHETOM UX NPUOPUTETHOCTK, NPeACTaBNeHbl ANA KpaTKo-CpeaHe U AOMrOCPOYHbIX
nepcnekTuse, npefcTasneHbl 3arpartel U oXxuaaemas 3MMEeKTUBHOCTL C BapuaHTamu ocyulecteneHms. OH
0COBEHHO BblAenun BaXXHOCTb CTPOUTENLCTBA NOTEHLUMAana no NNaHUPOBaHUIO U OCYLLEeCTRNeHvo nnaHa UYBP
Ha yposHe obnacTtu u 6acceiiHa.

[loknaguuk B 3aKMOYEHUM U3NOXUM CMeayrliue Luark no nNpoekTy, KOTopble 3akniovalTcs B AopaboTke
nnaHa WYBP ansa BP3, o npouecce 3aBeplleHWs NpoOeKTa, & Takke O pa3paboTke HOBOrO MPOEKTHOro
LOKyMeHTa ansi HauuodaneHoro MNMnaxa UYBP.

BoicTynnexnue A. [hxananosa, cneyuanucTa BOAHOro Xo03saMCTBA.

A. [xananos nogenuncst cBov coobpadkeHusl Mo COCTOSHWK CMOXHOCTU BOAOXO3SNCTBEHHOW cuTyauuu B
facceitHe. OH OTMETMN, 4YTO MOMOXEHWE C 3KONOrn4Yeckolr OBCTaHOBKOW Tskenoe, BacceiiH 3aMKHYTbHIN,
cBbpocHble BoAbl 0OpaTHO NONaJaT B PeKy U WAET AanbHelillee pacnpocTpaHeHuwe 3arpssHuTtenei. Ewe ogHa
npobnema 370 NOTEHLUMANBHOE U3MEHEHVE CTOKA PEKU BCNEeACTBMUE NNaHOB BblLLUEPACTONOXKEHHbBIX rOCyAapCTB.
Kpome 3TOro, NpoM30OLWNY 3HaYUTEMBHBLIE CENbCKOXO3SNCTBEHHbIE pedopmMel. OH ckazan, yto npoext WYBP
OTKPbIBAET A0POrY W NOKa3biBaeT NYTU, Kak Hago 06paLI.laTbC$l C BOAHbIMKW pecypcamMu B 3aMKHYTOM pervoHe, B
YCNOoBUAX XECTKUX TpEGOBaHMﬁ K BOOOMNOMNb30BaHWIO, HE TOMNbLKO K MOBEPXHOCTHLIMW, TaloKe APeHaXHbIMW WU
noasemHsiMU Bogamu. HeoBxooum oxeaT Bcex pacnonaraembix sBod. MYBP cogepxwT HoBble nogxonb
BOAOMNOMNb30BAHUA, BKIOYAA Ha ypoeHe ABI, roe TpebyeTcs BospoxaeHWe Tpaguuuii GepeXHoro OTHOLLEHNUSA K
Boge. B pamkax HOBOro npoekrta OH NpeanoXun BbiOpaTh WppurauuoHHyro cuctemy B OacceiiHe u
anpobupoBaTb pe3ynbTarbl NPOEKTa AMR aHanusa U OUeHKU 3MOEKTUBHOCTU UHBECTULMIA B WPPUralMoHHYio
cucTemy (rpaHToB, 3aitMoB) ¢ BHeapeHuem Tpebosanuin UYBP.

MpesenTauusa M. MkpaMoBO#, PyKOBOOMTENSA KOMNOHEHTa 3 NpoexTa.

M. Wkpamosa npegcTaBuna WHdgopmauuio no paspaboTke crpaternyeckux nnaHoe u lMnada UYBP B
pamKax TpeTbero KOMMoHeHTa npoekta. OHa OTMEeTuNa, YTO B YCMNOBUAX PacTyLIero HaceneHus, norenneHus
KNMMaTa W CBA3AHHOIO C HWM YMEHbLUEHWS BOLHbIX PECYpPCOB, KOHKYpPEeHUUs MeXxgy pasnuyHbIMu
BOAOMNOMNb30BaTENAMWU HEYKNOHHO pacTeT. BHegpeHue WYBP B Pecnybnuke YsGekuctan npecnepyeT uenb
CO3[aHns 3KOHOMMUYECKUX, MOMUTUYECKMX U couuanbHbix Bbirod. Mpu atom, WYBP sBnserca npoueccom,
KoTopblli crnocobeTByeT Gonee addeKTMBHOMY YnpasneHWio BOAHBIMU pecypcamMu 3a CHeT YrNyYleHWs
KOOpAMHALMK, UHTErpaLnuyu TEXHUHECKUX MEPONPUATUIA U NNaHupoBaHus Ha GaccenHoOBOM YpPOBHE.

OfHako, YHU(ULMPOBaHHOW Unu eguHol meToponorum BHeapeHus MYBP He cyljecTByeT, noTomy, 4To
WYBP sBnsieTca rubKoi KOHUENuMeln, KoTopas foMmKHa afanTupoBaThCs K Kaxkaomy BGacceiiHy wnu cutyauuu B
ctpaHe. Mnav WYBP ans GacceitHa pekn 3apadluad yunTbiBaeT ocobeHHOCTV GacceiHa, TexHUu4eckwe,
WHCTUTYLIMOHANbHbIE, KaapoBble U KOHEYHO OTHOLUEHWE W OCBEAOMMEeHHOCTb OBLIECTBEHHOCTW, MECTHOrO
HaceneHus. OHa TaKKe OTMeTUna, YTO pa3paboTaHHblA NNaH WMEeeT CcTpaTernyeckoe HasHadeHue, a He
onepatusHoe. Mpeanaraembie MeponpusiTusi AU depeHLMpoBaHbl N0 BPEMEHHLIM YpOBHSAM, T.€. Ao 5 neT —
KpaTkocpodHasa nepcnekTuea, 5-10 neTt — cpegHecpoyHas u 6onee 10 neT — 4oNrocpoYHas nepcnekTuaa.

M. VikpamoBa usnoxuna, cofepxaHue [OKYMEeHTa, W OTMETUNa, YTO OH COCTaBneH C NpuBneYeHueM
BbICOKOKBANMMULMPOBAHHBIX OMbITHLIX CMEUManucToB-BOAHMKOB. Bbin onucaH npouecc noAaroToeku [naHa,
KOTOpbI cocTaewn Tpu 3Tana. Ha nepeom atane Obin cAenaH aHanus cuTyauun n onpeaenexsl npodnemst u ux
NPUOPUTETHOCTb, HA BTOPOM 3Tane Obinu cornacosaHbl HanNpasneHns AenCcTBuiA NO BCEM CeKkTopam, BapuaHTbl
PELLEHUA W KaKoW OXMOAeMblii pesynbTaT XoTenock Obl BuaeTs. Ha TpeTbem aTane pabora Benack Haj
pa3paboTkoi MeponpusaTHiA C onpefeneHWeM OTBETCTBEHHbIX W NapTHepOB, BPEMEHHbIX pamok, 3aTtpaTtbl i
nofyyaembix BbIFOAbl, ICTOYHUKOB (DUHAHCUPOBaHUS, 3auHTEpecoBaHHbIX 1 BeHeduumrapres 1 Ap.



B nnaHe rotosHocTu GacceiHa anst BHegpeHust UYBP, goknaguvk oTMETWNa, YTo anemeHTs MYBP He
ABNAIOTCA YeM-TO HOBbIM Ans Y3bekuctaHa, Takke ana OacceitHa. B Pecnybnuke, ¢ nepexogoMm K
BaccenHOBOMY ynpaBneHuio BOAHLIMU pecypcamu Bbinv 3anoXeHbl OCHOBbI Ans nepexona Kk UWYBP. MHoroe
CAENaHo Ha NpaKkTuke 1 B KAKOW-TO Mepe COrnacyloTcst ¢ OCHOBOMNoNaraowmumMy npuHuvnamm UYBP. Hanpumep,
BYWUCki urpatoT posib koopauHMpYIOWEl U YNpaBnsioleil opraHuaaLmny, perynupyroLe nogavy sofbl Ha
OpolleHne u Hyxabl Apyrux cektopoB no Bcemy OacceiHy. [Npu 3apadwaHckom BYWCe peiicteyeT
BoaoX035ACTBEHHBIA COBET, HO B €ro COCTaB, K COXANeHUIo, BXOASAT TOMbKO UPPUraTopbl. HO NoNoXUTENsHO
T0, 4to BYUC BbINOnHseT dyHkumio «BogHoro AreHTcTea B GacceiiHe», Tak kak NpeaocTasnseT Boay ApYruM
BOAONOTPEOUTENAM, KPOME CerlbCKOro XO3fCTBA, KaK CUCTEMA XO3AWCTBEHHO-MUTLEBOrO BOAOCHAGKEHMUS,
3aKno4aeT exerofiHbie AOroBOpa C 3HEPreTMKamu W NPOMBILLNEHHbIMU NPeAnpPUATUSMU U Apyrumu. 3ToT
NpuHUMN paboTel Takke XOpoWo cornacyeTcs ¢ npuHuunamu WYBP, kak paBHONpaBsHOE M CripaBeanusoe
AerneHue BoAbl MeXay CeKTopamMu.

KacatenbHo cekTopanbHbix NNaHos, AOKNaAuMK U3MOXWN cneaytllee. B ycrioBuax nosbiLLEHNs cnpoca
Ha orpaHuyeHHble BOAHbIE PECypCbl, B PEe3ynbTare MNPOMbILLIEHHOr0 pocTa U YBeNWYeHWS YWUCIEHHOCTW
HaceneHus, a Takke HeraTMBHOTO BNUAHUA M3MEeHeHNs KnuMaTta Bce Bonee ocTpo BCTaeT BONpoc cTaburbHOro
obecneyeHus Bofoit Bcex BWAOB noTpeGuTeneil. [ns yCTOWYMBOrO YNpaBNEHUS BOAHLIMW pPECYpcCamu
HeobXoAUMO [IONMOCPOYHOE CTpaTernyeckoe nNMaHUPOBaHWE WCMOMb3OBAHWA BOOHBIX PECYPCOB C YYETOM
MHTEPECOB BCEX CEKTOPOB JKOHOMWMKM W noTpeBHocTh 3kocucTembl. PaspaboTaHbl cTparteruyeckue
CeKToparbHble MNnaHbl, LEenbi KOTOPbIX ABMNAETCA paspaboTka cTpaTernyeckor KoHuenuuy Byayllero passmuTus,
ynpaeneHus, WHBECTUPOBAHUS W (PUHAHCUMPOBaHUS L[EATEMLHOCTM MO BOAOMNONL3OBAHWIO B npegenax
3apacpaHckoro 6acceiiHa, cnpaBeanuBo pacnpeaensTs BOAHbIE PECYPCHl Kak MEXAY, Tak W BHYTPU CEKTOPOB
3KOHOMMKM, oBecrneuuTb Body NO TpeBoBaHWK ONA XU3HEHHO BaXKHbLIX 3KocucTem. Crparerudeckue MnaHbl
BKIIOYAIOT OLEHKY CYLLECTBYIOLLEro COCTOSIHMA AOCTaBKW BOAbl, MCNOMb30BAHUA BOALI B Pa3fNUYHbIX CEKTOpax
3KOHOMMKMK, B (PepMepcKux Xo3siicTBax v obocHoBaHWe HeoOXOQMMOCTU MPUHATUS PELUEHUR U OeACTBURA,
nepeyeHb Mep, KOTOpble YNyywar HbIHELUHIOW CUTYaLUuo, C PaCCTaHOBKOW MO NPUOPWUTETHOCTM, OLEHKY 3aTpar
W BbIrO4 OT npegnaraembiX Mep, NMaH peanu3auuyn MNpeanoXeHHbIX MEpONpUSATUl C yka3aHUeM CPOKOB,
OTBETCTBEHHbLIX WCMOMHUTENEN, KMIOUEBbIX CTENKXONAEPOB, NAapTHEPOB W MOTEHUMAanbHbLIX OOHOPOB, a TakKxe
cuUCTEMY UHOMKATOPOB 4MS1 MOHWTOPWHIa U OLeHKU peanusauum Nnaxa.

Ctpaterndeckue nnaHel Obinv paspaboTaHbl ANA BOAOXO3ANCTBEHHOTO CeEKTOpa MO HanpasfeHWuo
ynpasneHve BOAHBIMKM pecypcamu W YhyydlleHW BOAHOW WHMPACTPYKTypbl, ANSA CUCTEMbl MUTLEBOMO
BOOOCHaDXEHWA W CaHUTapuKu, [AONA CENbCKOXO3SWCTBEHHOrO CEKTOpa, HanpaBNeHHOEe Ha MOBbILEHUE
NPOAYKTUBHOCTM BOAbl Ha ypoBHe ABIl U dhepmepcKknx X038WCTB, ANS BOAHO-3HEPreTUYEeCcKoro cekropa, Ans
ynyJylieHus BofgoobecnevyeHHOCTW W BodocOepeeHusi B MPOMBILUNIEHHOM cekTope. YaeneHo ocobeHHoe
BHUMaHWe Ha obecneveHue TpeboBaHuWil OKpyxawLe cpebl.

Wkpamoea M. cpenana ypapeHue Ha TO, YTO ANA BHeAPeHWs MobblX WHUUMATMB U MX YCTOWYMBOro
NOLAEPXKAHUS HYXHO MMETb, WNN eCcnu HEeT, TO HYXHO co3aaTth GnaronpusTHylo cpepdy. [Ons NoBCEMEeCTHOro
npumeHeHuss WYBP Heobxogumo co3paTe  nNpuemMnemylo  cpegy, B MnaHe  3akoHofaTenbHbIX U
WHCTUTYLMOHaMbHBIX OCHOB, MH(OPMaLWOHHO 06ecnevyeHHOCTH U MPO3payYyHOro YrnpaseHns Ha MEXCEKTOPHOM
YPOBHE, reHAEepHOe paBHoMNpasue, kagpoBas 06ecneyeHHOCTb ¥ COOTBETCTBYIOLLEro 0BLECTBEHHOrO HAacTpos U
NMOHUMaHWA NPUHLMNOB 6epexHOro OTHOLLEHUSA K BOAE.

WYBP HanpaBneHo Ha ynydylleHUe npouecca YnpaBneHws BOAHbIMKW 4 pecypcamu 3a CcuyeT
COBEpPLUEHCTBOBAHWUS MHCTUTYLMOHANbHOW KOOPAMHALMM WM MOBLILLEHUA OpPraHu3aLnoHHOW 3ddEKTUBHOCTY.
OHa onwucana npeanaraeMbie Mepbl MO MHCTUTYLWOHANbHO-OPraHU3aLUMOHHOMY YCOBEPLUIEHCTBOBAHUIO, O
CO3[aHUM HanBeAOMCTBEHHOW CTPYKTYypbl mnpu KabuHete MuHWCTPOB, 0 €€ (PYHKUMSAX W WCNONHUTENbHOM
opraHe.

Pa3euTue yenoBevyeckoro noteHuuana 4epes obydyeHwe U NpefocTaBreHne nHopMauun - Knyesoe
ycrioeue peanusauun MYBP. MpuHuMn yyacTus nonb3oBaTenei B ynpasneHuu BOAHLIMU pecypcamu Tpebyet
cepbesHbiX YCUNUNA MO NOBbILLEHUID UHMDOPMUPOBAHHOCTU NULL, NPUHUMAaKOLWWX PeLUeHus, npodgeccnoHanos,
pa3nuyHbIX 0BLLeCTBeHHbIX rpynn v obujecTsa B uenom. OcBeOMNEHHOCTb ¥ MH(POPMUPOBAHHOCTL HaceneHus
— HeoBxoaWMoOe YCNOBWE NPUBNEYEHWS NONb3OBAaTEnei K yNpaBneHWlo BOAHbIMM pecypcamu. BaxHo
obecneunTb JOCTYMHOCTL U MOHUMaHWe MHMOPMaLMM O BOAHLIX pecypcax u ux 3anacax, 06 akTyanbHbIX
npobrnemax BOAOMOMNbL30BaHMSA, BOAHOM 3aKoHoAaTenbCTBe, npasax M 06a3aHHOCTAX BOAONOMb3OBATENEN Ha
mectax. OBpasoBaHue, NOArOTOBKa U NEePenoAroToBka KaApoes, NOBbILUEHe 0CBEJOMMNEHHOCTM U NpoCBeLleHne
HaceneHus SABMAITCA UHCTPYMeHTamMu obecneyeHns yvyacTus BCEX 3aUHTepPecOBaHHbIX CTOPOH B NPUHSATUW
pelueHuii v rapanTven npoaswxerns MYBP B lwiupokom macwtabe Ha ycToW4vMBOW OCHOBE.

Mnax aeiicTeum no uHTerpauuu npuHuunos UYBP B cuctemy oBpasosaHus, NOBbILLEHWS KBanugukauum 1
nepenoaroToBkN Kaapos ByAeT yuuTbiBaTb aCNeKThl MOATOTOBKM KaApOB ANA PacLUMPEHWs YPOBHS 3HaHWHA v
HaBbLIKOB CMEeLuanucToB BOJHOMO XO3SACTBa C LENbio NoBbllueHusl 3dhheKTUBHOCT BOAONONbL30BaHuA. lnax
feicTeuit no paboTe ¢ 0BLWECTBEHHOCTLIO, HanpaeneH Ha To, YToDbl HaceneHwe Ny4yle 0Co3HaNo BaXXHOCTb
3(phEeKTUBHOrO BOAONOMbL3OBAHMS, Ka4ecTBa BOAbl W CBSI3@HHbIX C 3TUM Mep MO COKpalleHuio o6bemoB
CTOYHbIX BOA B peky 3apadlaH B pesynbTarte AeATENbHOCTU CEnbXOo3npeAnpusTUi, NPOMBILLNEHHOCTU U
[OOMOXO35NCTB. :

Ons npuHsTUS 3dMEKTUBHLIX YNpaBneHYeckux pelleHuii TpebyeTcsa COOTBETCTByOWas cucteMa
VHdOopMaLnoHHoro obecneyeHnsi, OObLEKTUBHO OTpaxalowas CroXUBLUYICA cuTyaumio. pu 3Tom ynydlieHns
UHdOpMaLIMOHHO 06ecneyeHHOCTH 1 ynpaBneHns BOAOXO3SINCTBEHHbIX OpraH13aumnii npeanaraeTcs cosaaHue



€AVWHOW  MHMOPMALIMOHHO-KOMMYHUKALIMOHHOW  WHPacTpykTypbl [AOns  6GacceiiHa U COrnacoBaHHble
WH(POPMaLMOHHbIE pecypehbi MeXay OpraHu3auusmMu, ¢ obecneyeHreM UX B3aUMHO CBS3N AOCTYMHOCTU Ha
MEXBEAOMCTBEHHOM ypOBHe.

He ynyweHo 13 BHUMaHUA AOCTWXEHUE TEHOAEPHOTO PaBEHCTBa B BOJOXO3ANCTBEHHOM cekTope, T.e.
Np13HaTh PoOnb XEHLWKWH B BOJOMONb30BAHWUY, LUMPE BOBMNEKaTh XEHLUMH B 06LLECTBEHHbIE OpraHbl YNpaBneHus
BOAHBIMW pecypcamy, HapaluvsaTb MNoTeHuuan u MoBbillaTh MHMOPMUPOBAHHOCTE XEHLWUH U MYXYUH Mo
BOMpOCam reHepHoro paeBeHCTBa U UX CBA3W C ynpasfieHUWem BOAOW, T.e. cnocobCTBOBaTL MOHUMAEHUIO, YTO
passuUTUE Uppurauuv 1 ee CoOBEpLUIEHCTBOBaHUE ABNASTCS ENOM HE TOMbKO MYMUYUH, HO U SKEHLLIMH.

Tonbko npu cosaaHuu COOTBETCTBYIOLIEN Cpefbl W YCMOBWI AN BHeApeHus npuHuunos UYBP B

BacceitHe, MOXHO BbiTb yBEPEHHbIM B G1aronony4Holi peanusaumm HamevyaembiX MEPONPUSITUA U LOCTUKEHUN
oXuaaemMbiX pesyneTaTos.

O6cyxaenue: NporpamMma BCTpeyw Bimtoyana B ceba obcyxaeHne BLINONTHEHHbIX PaborT,
pa3paboTaHHbLIX AOKYMEHTOB U NPUHUMAEMbIX PELIeHUN (BOMPOCH!, KOMMEHTaPHK 1 pexKoMeHauuM)

Cepren Msarkog, Yarugpomer

Mpeactasutens Yarugpomera oTMeTun, 4To OacceitH peku 3apacdwan BbibpaH yaadHo. 3oxa
(bopMupoBaHKs pacnonoxeHa 3a npegenamu pecnybnuku, a MCNONb3OBaHUE NPOUCXOAWUT Yy Hac. MeHseTcs
pexvum peku, B BEpXOBbSIX HakannueaeTcs Boaa netom, cOpacbiBaeTtcsi 3umoil. Mpu 3TOM MOryT NpPOW30ATY
naBoAKu, centi. To ecTb HEOBXOAMMO YYMTbIBAThL AKCTPEMarnbHble cuTyauuu. OTO TOXE OnacHo, Kak W 3acyxa.
M3-3a 9TOro BOSHWKAET Yrposa >XW3HEAEATENbHOCTW HAaCeneHWsl, ONacHOCTb aBapuii B WUPPUraLMOHHbIX
cuctemax, nofronneHve Tepputopuid U T.4. OH npepnoxun AobasuTe oAWH GMoOK NO MeponpuaTUSIM Ans
NpegsynpexaeHus Unu Ans cny4aes 3KCTPEMAMbLHOMO Xapakrepa.

Kpome aToro, OH OTMETUI, YTO OYEHb BaXXHO 3HAThb NPOrHO3 MMAPONOrMYECKUX AaHHbIX, KOTOPbIE ceiyac He
oYeHb HagexHble. B KupruzctaHe v TagXMKUCTAHE CUMBHO COKPaTUNU QUMHAHCUMpPOBaHWE 3TOW cdepbl, HO
cneuuanucTbl He MOFYT NPUHUMATL pelueHue 6e3 HagexXHoro nporHosa, 6es3 gocTosepHbLIX AaHHbLIX. Mpeanoxun
pobasuT ewe oauH 6Nok No ynyyLEeHUO TMAPONOrMYECKOr0 MOHUTOPUHTA.

Ynyr6ek Micnamos, pykoBoauTesnb NpoekTa

MoBnaroaapun 3a npeanoxeHue. OTMETUN, YTO 3TOT Bonpoc obcyxaanu ¢ aoktopom OHrnen, UCXoas w3
pe3ynbTaTOB BCTPEYM, KOTOopas COCTOosinack BO BTOPHMK. B HOBOM npoekTe paspaboTuvku GyayT obpauiatb
BHUMaHWE Ha 3TV BOMPOCHI, KoTopble BYAYT YUTEHbI.

AbBpysakkoc A6aypaxmaHog, PykoBoauTernb oTAaena okpyXalouwen cpeibl ¥ 3Hepruu

A. ABoypaxmaHOB OTMETUI, YTO BOMPOC KNKOYEeBOMW, U nobnarogapwn, yto obpatunu BHumaHue. Buepa Ha
mveponpuatun BuaeHne 20-30 OGbinu  oBcyxaeH BOMNPOC YNy4yleHWs CUCTEMbl TUMAPOMOrMYeckoro WU
METE0POMOMMYECKoro MOHUTOPUHIa, YToBb! AaHHbIE BbINU JOCTYMHBI U HA HAUMOHANBbHOM YPOBHE W Ha YypOBHE
hepmepoB, 4ns ONepaTUBHOIO NPUHATUS PELLEHUN W OonepaTuBHbIX AedcTBuini. OH cocnancsa Ha Apyroi npoekT
No W3MEHEHWIO KNUMaTa, KOTOpblii peanusyercsi COBMeCTHO ¢ MMapoMeToM, rae AenaeTcsl CepbesHbli akueHT
Ha AaHHblii Bonpoc. Bonpoc knumaTtuyeckux, ruapoOMETEOPONIOrMYECKNX NaHHbIX, YCUNEHUs 3TOW CUCTeMbl, 1
KOHEYHO BOMPOC COOTBETCTBYOLLEro 06opyAoBaHMs, KOTOPbIA CTOUT OrPOMHbIE CPEACTBa, OY€Hb CMOXHbIA B
paMkax npoekta. [poekT B OCHOBHOM AenaeT akueHT Ha BONpoC ynpaBneHws AaHHbIMMW, MOBbILUEHUS
OCBEAOMMNEHHOCTU HaceneHus U cneunanucTos, 3aHUMaeTes NnpueneYeHemM cpeacTB, rie 3TO BO3MOXHO.

BepHyBLUKCH K BONPOCAM NPOEKTa, OH OTMETUI, YTO NOCNE OKOHYaHUR 3TOro NPOeKTa HadYHeTCs paspabdoTtka
HauwonansHoro nnaHa UYBP, B pamMkax KOTOporo Ha atu Bonpock! Oyaer obpalleHo ocoboe BHUMaHWe.

Wckangap Kanangapos, cneuuanncT No BOAHOMY 32KOHOAATENLCTBY

M. Kananpapoe Bbipaswn GnarogapHocTb 3a ydactue B npoekte, npasutensctsy u NMPOOH B nuue fAko
Cunnvepc, 3a nogaepxky npegnoxenus MCBX. OH oTMETUN, YTO MHOrO MPOEKTOB B CTPaHE, BKIK4as BOAHbIE,
KOTOpble ycnewHo peanuaylotcs. OfHako, 3TOT MPOEKT eAMHCTBEHHbIA, KOTOPbIA BKMIOYAET ynpaBneHue
BOJHbIMU pecypcami 1 BOAOCOEPEXKEHUS 1 KOTOPbI OXBaTbiBAET LUMPOKUIA KPYr, KOMMMEKC BONPOCOB BOAHOIO
XO35MCTBa, YTO SBMAETCHA B CBOEM pofe YHuKanbHbiM. OH BKIOYAET MHOMO CEKTOPOB, CBA3aHHble C
BogonoTpebneHuem Unu OTHOLLEHUEM K BOJE.

OH oOTMeTwn, 4To yyacTBoBan B paboTe 1-ro KOMMOHEHTa, B YCOBEPLEHCTBOBaHWM BOAHOrO
sakoHopaTtenscTea. MNpoekT BogHoro kogekca NpeAcTaBneH npaBUTENbCTBY Ha paccmoTpeHve. OH BCTYNUT B
cuny v 6ygeT ganee COBEPLUEHCTBOBATLCA. 3 roAa Hasaf HUKTO He OCO3HaBan, YTo Takue AOKYyMeHTbl ByayT
npeacTaeneHbl. YTobbl peanusoBaTh 3TOT NPOEKT noTpebosanock 04eHb MHOro Cufl.

OH ewe pas nobnaroaapun PYKOBOAMTENS MNPOEKTa, MEXAYHapOAHOro KOHCYNbTaHTa, crneuyuanucra no
pa3paboTke KoAeKkca W ckasan, 4To cregylowmii war 6yaet cnocobeTBoBaTh G0MLLIOMY PasBUTUIO, CKayky B
BOAHOM XO3/WCTBE.



Baxoagup Xomxkaes, cneyuanucT no NUTLEBOMY BOAOCHAGKEHUIO U CaHUTapPUM.

b. Xopxaes oTMeTun rnasHble pesynbTaTbl Npoekta. CAenaHo oueHb MHOro. 3thdeKTUBHOCTb npoekra ¢
TOYKW 3PEHUS CUCTEMHOCTU, KOMNETEHTHOCTU, KOMaHAHOro ynpasreHnsi N0 CPaBHEHWIO C APYrYMU NpoeKTamu
HamHOro Beile. 34ecb ecCTb rrmobanbHblii aHanus NONOXeHUs Aen U ecTb peleHus. Komadae yaanocb
WHTETpUpOBaTbL  MOTEHUWan rocyfapCTBEHHbIX OpPraHoB  YNpaBNeHWs, OPraHoB  camoynpasreHus,
OOLLECTBEHHOCTU M MEXAYHapOAHbIX CMNEeLWanucToB. 3TO TOXE AOCTUXKEHUE KOMaHAbl. ITO WHTerpauws
MO3BOMSAET YCnelHo peanu3oBaTb BbIXOAbl MPOEKTa, MOBLILLEHWIO NOTEeHUMana Ha npakTuke. B npouecce
BHEAPEHWS B XU3Hb HapaboTaHHbIX pekoMeHaauuii, Obin Obl MoNeseH WCNoNb3oBaHNe CO34aHHbIA NoTeHuMan.
Bbino npusTHO paboTaTe C TakuMK BLICOKOKBaNMMUUMPOBAHHBIMA cneumaniucTamu. B KoHUe BbICTynneHus
Bblpasun criosa GnarogapHOCTH NPOEKTY.

Hopnynat Hapaues, HauaneHuk KapmaHa-KoHUMeEXCKOM UPPUrauMoHHON CUCTEMBI, YYaCTHUK MANOTHOrO NPOEKTa no
paspaborke Mnana UYBP gns Hasowuiickoi oBnacTu.

H.Hapaues otmeTun, yto MYBP - aTO KOMNNekcHoe ynpaeneHue BoaHbiMK pecypcamu. OH ewle nobasun,
uyto UYBP 810 - KynbTypa BogopacnpefeneHvsi, BOAONOMNb3OBaHWA, KynbTypa OTHOWeHUs K Boge. lMpoekT
Hayyun cneuuanuctos obnacTu K TakoW KynbType, U Kak obbeAuHsTbCs ana peleHus npobnem. PaHee He
ObINO U3BECTHO, KaKas oTpacnb CKONMbKO BOAbI UCMOMbL3YET, Koraa U T.4. [NaBHoe [OCTUXEHUe NpoeKTa, 370 TO
4TO, NnaH NYBP 6bin noaroToBneH camvmy MeCTHbIMU CIELIMANUCTbI NPU NoaaepxKe npoekTa . [pu atom Bbinu
y4YTeHbl BCe pacronaraemble BOAHbIE PECYPChl, PEXUM CTOKa, NOABELIEHHbIE NNoWaaun 1 noTpebHOCTL B Boge
CenbcKoro xossincrea, notpebHocT TAC U KOMMYHaNbHOrO XO3sUCTBA, NPOMBILLUNEHHOCTU U 3Konoruu, Geina
co3faHa Gasa paHHbIX. CneuwanucTbl pasnUuHbIX oOTpacnei OoObeaVHUNUCL B EAuHYI0 Komasay. Bbinu
paspaboTaHbl MexaHW3Mbl X B3auMmofencTeus. B aToMm Ham okaszan nopaepxky NMPOOH, npoekt, MCBX u
yyeHble, OH Bbipasun BnarogapHoCTb 3a 3TO OT MMEeHU XoKumuaTa Hasow. OH M3BecTwn, 4To ceyac 3ToT nnaH
nocTeneHHo peanusyeTcs. Ha ypoBHE XOoKuMUATa co3gaHa rpynna MOHWUTOPUHra AN OTCMEeXWBaHUS
BOAONONb30OBaHWA, Beaetca paboTa B aToM HanpaeneHuy B Kapmana-KoHrMexcKon nppurauioHHoR cucteme.

Oner Mogaukui, 4.7.H, npod. HUAWBT, KOHCYNbTaHT NPoeKTa No 3HeproagPeKTUBHOCTH.

O. Nosaukuii Beipasun 6narofapHoOCTb 3a aKTUBHOE YY4acThe U UHTEPEC U KOPOTKO U3MOXWI OeATENbHOCTb
npoekTa no 3HeproaddeKTUBHOCTA B MaluMHHOM Bogonoabeme. [Npu atom obbvextam MCBX 6bino ygeneHo
noBblLLEHHOE BHUMaHue, Tawke Kak F'AK YabekaHepro, YacysaHepro ¢ mansivu ['3C, Bbino TwarensHo usyyeHa
cuTyaums, Bbina paccMoTpeHa BapuaHTbl NOBbILWEHWUS aHeproaddekTuBHocTU. PaboTta nossonuna [ocTudb
onpepeneHHblx pesynstatos. MexHatabagckas HC gocturna pasMTensHOro TEXHUYECKOro M 3KOHOMUYECKOro
ahdexta. Ewe Hawwvmun nunotamu Geinv HC Main, MansaH u Cyenu, KoTopble obcrnegoBanuck BO BCEX
pexumax askcnnyatauuu, T.e. B Nepuop Beretauuu v Heseretauuu. bonee 50 HavanbHukoB HC npuHsanu
yyacTue B obcy)xaeHuy BONPOCOB NOBbILLEHUSA 3heKTUBHOCTM CUCTEMbI MaLLMHHOIO BoAonoALema. M3secTHo,
yto Gonee 70% Gompxketa MCBX yxoQuT Ha MalUWHHLIA BOAONOALEM ANSA OpolleHWs. B pamkax 3aemHoro
npoekta 8 CypxaHaapbuHckod oBnactu Ha HC Babatar 6bino ycraHoBneHo coBpemeHHoe obopynosaHue,
OflHaKO BO3HWKNO OYeHb MHOro MoBouHbIX Mpobrem, CBsi3aHHbIX C BOAHLIM PEXWMOM W 3KCTyaTauuen,
TEXHUYECKMM ypoBHeM nepcoHana. W B 3apadwaHckom GacceliHe aHanoruyHas cutyauus C YCNoBUAMU
Boao3abopa, pexuma paboTel Tpybonpoeogos. Boaa fo BOAOBbLINYCKA HE AOXOAWUIIO NpU 3arnycke gaxe Bcex
arperatos. lNo pecnyGnuke NpuHAT nnaH 3ameHbl asuratenein HC ao 2018 roga. 370 o4eHb BaXHOE PELLEHUE.
Mpoekt WYBP ygensieT BHUMaHWE Ha Takue oOcCTpble npobnembl W npeanaraeT BapuaHTbl peELUeHWs.
CneunanucTbl NposBNsOT BonbLUO MHTEPEC K peaynbTatam npoekta. OH Bbipasun 6narogapHocte 3. OHrnei,
[xananoey A., MPOOH u npoekTy 3a opraHv3auuio paboT 1 AOCTUTHYTbIe pe3ynbTaTsl.

Onbra MupwuHa, HayanbHUK otaena MuHucTepcTBa 3ApaBoOOXpaHeHKus

Onbra MuplLUKHa, Bbipasuna oT CBOEr0 MMeEHU U OoT umeHu MuHaapasa GnarofapHOCTb 3@ NPUBMNEYEHVE B
NPoeKT. HeCMoTpsA Ha TO, YTO MPOEKT TEXHUYECKUIA, €CTb KOMMNOHEHT, 0OpaLLeHHbI Ha YenoBEe4YEeCckMe pecypchbl 1
coxXpaHeHue 340poBbs HaceneHusi B 6acceliHe. OHa oTMeTUNa, YTO YCTOWYMBOCTL NPOEKTa B NMPOAOIKEHUN ero
fAeiictaunii. W1 3aMeuaTenbHo, YTO Y KOOPAUHAUWOHHOTO coBeTa W pabodel rpynnbl ye HameveHbl NnaHbl Ha
nanbHedwmne peicteus. Kagpbl, NpUHMMaBLIME Yy4yacThe B NPOEKTe, BbICOKOKBaNUMUUUPOBaHHbIE,
NCUXOMOrMYECKON HACTPON KOMaHAbl MPOEKTa BbICOKO ONTUMUCTMYHLIA. OHa noxenana yaavy 8 AanbHEnLmMX
[ecTBuAx.

A6gypaxum [Hxananog, cneyManucT BOGHOIO XO3RKCTBa

A. [xananos npeanoXxun BKIOYUTL BONPOChI MOAEpHW3aLMK BOAHOIO XO35WCTBa WU arpapHoro cekropa, v
onucan cneaywuue wary coBmectHo ¢ MCBX, KOTOpble MOXHO pasfenuTb Ha 3Tambl: Ha nepeom 3Tane
nnaHuposaTh He Tpebylowme 3aTpar LedCcTBUs, T.€. YCOBEpLUEHCTBOBaHWE HOPMaTWBHO npaeoBoi Gasbi,
cozfaHue OobOLECTBEHHbIX OpraHusauuii, ykpenneHue noteHuuana ABIll, nosblwate Keanudukauuio
nonueanbLUKKOB, MNPUBWATUE HaceneHuw OepexHoe OTHOWeHue K Boje. Ha cnepylowem arane, HyXHO



nnaxHnposathk AeiicTeuns, Tpebyowme BoNblUMX 3aTpaT, Kak MOAEPHU3aLMS BOAOXPAHUNNLL, MaruCTPanbHbIX 1
MEXXO3ANCTBEHHbIX KAHANOB C Pa3feNeHUeEM Ha PErvioHbI.

Abayxakum CanaxuanuHoB, 3aBeaylowmuin kagpeapon TUMM

A. CanaxugavHOB OTMETUN, YTO MPOEKT SBNSETCS OAHWUM U3 YCTeluHbIX npoekToB. OH ao6aswn, YTO cam
npouecc ynpasneHns BOAHbIMUA pecypcamu - 310 KonnekTueHas pabota. pu 3TOM HyXKHO 0BpaTuTe BHUMaHUE
Ha BOCCTaHOBIIEHUE YBAXWTENbHOrO OTHOWEHWS K BOAE B Hawem peruoHe. [lapannesisHo HYXHO
paccmarpuBaTtb BOMPOC CO34aHWs MoTeHuuana, kak HesatpaTtHoe. Ecnv passusaTth BOOAHOE XO3AWCTBO, HO
kagpbl He OyayT rotosel, Toxe npobnema. OH Bblpasun GnarogapHocTb 3a noaaepxky LleHTpa noBbileHus

kBanuukauMm U NepenoaroToBku kaapoe npu TUMM u noxenanue npogomkeHus paboTbl B 3TOM
Hanpaenexuu.

Mo uroram 3acepanus KoopAUHaLWMOHHOro COBETa NPOEKTa NPUHATO cneaylollee pelleHue:

—%

OTMeTUTL AeATensHOCTL NpoekTa 3a 2013 roa 1 3a BeCb NPOEKTHbINA NEPUOZ KaK YCHELLHYIO.
2. TlpuHATb K CBEAEHWIO NPOANEHWE NPOEKTHOrO nepuoaa A0 koHua mapTta 2014 roga Ans uenei 3akpbiTus
npoekTa
3. Cornacutbcsi ¢ NpeAnoXeHUeM NpoekTa o nepeaaye Ha 6anaHc:
e ABI MNporpec Hyp (lNacTtapromckuii paiioH, CamapkaHackas obnacTb) - MaluMHHbIA kaHan HC
MexHaTabagn-3, NOCTPOEHHbIA B paMKax NpoekTa,
e Onbek maxannuHckuit cxog rpaxgad (MCI), ceno Kanan Eka - odwuchoe obopyposaHue u
meBensb (Mactaapromckuid paliodn CamapkaHgckas obnacTts)
e Anrnapuk MCI, ceno Hypo6opg - oducHoe obopygosaHve n mebenb. (CamapkaHAcKuid paiioH,
CamapkaHgackas obnacts)
e Hasbor MCI - cneuuanbHoe obopyfoBaHWe (COMHEYHble CUCTEeMbl) MO OTKayke BOAbI
(CamapkaHnackuii paiioH CamapkaHickas obnacTb)
o CyBokapa KapmaHuHckoro paioHa ans Hyxa YPB «lLUu63oH» - cneunansHoe obopynoBaHue
(conHeuvHble cucTeMbl) NO OTKayke BoAbl (KapmaHa paitoH, Hasouiickas obnacTb)
e MapaHuatr Cenbckuii cxop rpaxgaH (CCI) - odwucHoe obopypnoeaHue u mebenb (Kapmana
paitoH, HaBouiickas obnacTb)
Hapnaii CCrI™ - ochucHoe o6opygoeaHue u mebens (Kapmaxa paitoH, Hasowiickas obnactb)
CyBokaBa KapmaHuHckoro paiioHa ans Hyxa Maxraoboackoro MCIT — Tpy6sl avametpom 110 x
6,3 mm anuHolt 804 metpoe (KapmaHa paiioH Hasowlickoit obnactu)
4. TpuHATL BO BHUMaHWE MPOBOAMMYK paboTy no paspaboTke NPOEKTHOro AOKYMEHTa ANS HaluWOoHaNbLHOro
nnaxHa NYBP
5. MMpoekTy, B cpok Ao 15 nekabps atoro ropa, noarotoeuTh lNpoTokon 3acefdaHws W NpoekT  PelueHus
KoopAavHaLuoHHOro coBeTa 1 pasocnaTth BceM YneHam Koop/vMHaLUMoHHOTo CoBeTa.
6. UYnenam KoopguHauuoHHoro coeeta, B cpok 10 gHel, npefocTaBuTe CBOM KOMMEHTapUW U NpeanoXxeHus
no peluexuto KoopanHaUvoHHOro CoBETa

Opo6pen: >
Ako Cunnuepc 7/%
3amectutens CoseTHUKa [MOCTOAHHOrO NPEACTaBUTENSA MO 8> 7 /

MporpammHelm Bonpocam NMPOOH B Yabekuctave

nognuch para
OpobpeH: .
LWapud Kydkapos /
HavanbHuk ynpaenexus BogHoro 6anadca MuHuctepcTea J _‘/ 1\%
CeNbCKOro U BOGHOrO X03sAicTBa Pecnybnunky Y3bekucraH. e
noanuch /" parta

4

MogroroBneH:
Ynyrbek Vicnamos
PykosoauTens npoekta MYBP

7 &

e.B. bau - 07.07.1
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TpeTbe 3acenaHue KoopamkiauuoHHoro coeera
coemecTHoro npoekra NMNPOOH 1 MuHucTepcTBa CenbCKOro U BOOHOIO X038HCTRA
Pecnybnuku Y36ekucTaH
«nax UHTErpUupoOBaHHOrO YNpaBneHusi BOOHLIMKM pecypcamu
¥ BogocOepexeHus ana 6acceiHa pexu 3apadwaun»

r. TawkeHT 14 HoabGps, 2013 ropa

PE30MKOLUXA
natoro KoopauHauuonHoro CoseTa

OTmMeTuTb AeATenbHOCTL npoekTa 3a 2013 rog W 32 BeCb NPOEKTHLIA NEPUOA KaK YCMELLHYIO.

2. TpvHATb K CBEAEHWIO NPOANEHNE NPOEKTHOro Nepuoaa A0 koHua MapTta 2014 roga Ans uenew 3aKkpbiTUs

npoekTa.

3. Cornacutbecsi C NpeanoXeHem npoekTa o nepeaaqe Ha Ganawc:

e ABIN TMporpec Hyp (Macrapromckunid paitioH, CamapkaHackas obnacTb) - MaluMHHbIA kaHan HC
MexHaTabap-3, NoCTPOEHHbIM B pamMKax NpoekTa,

e MaxannuHckuii cxon rpaxaaH Onbek, ceno KaHan Eka - odwucHoe obopygoBaHue u meGenb
(Mactpapromckuii paiioH CamapkaHgckasa obnacTtb)

e Maxannuuckuii cxopn rpaxpaH Adrvapuk, ceno Hypo6oa - oducHoe obopygosaHue v mebens.
(CamapkaHgckuii paitoH, Camapkanackas obnactb)

e CysokoBa CamapkaHAckoro paitoHa ans Hyxg wmaxanu HaeBor - cneuuansHoe oBopynosaHue
(conHeyHble cucTemMbl) NO oTKauke Boabl (CamapkaHackuli paioH, CamapkaHckas obnacTs)

e Cenbckuit cxop rpaxaad MagaHuaT - oducHoe obopynosaHne n mebens (KapmaHwHCKWiA paiioH,
Hasowuiickas obnactb)

e Cenbckuid cxop rpaxgaH Hapnai - ocucHoe obopynosaHue u mebenb (KapmMaHWHCKWA palioH,
HaBowuiickas obnactb)

e CyBokoBa KapmaHWHcKOro paioHa - oducHoe obopygosaHue u Mebenb (KapmaHwHCKWA palioH,
HaBowuiickas obnacts)

e CyBokoa KapMaHWHCKOro paitoHa Ans HyXa yana pacnpegeneHus sofbl «lLIn63oH» - cneunansHoe
obopyaoBaHue (ConHeuyHble CUCTEMbl) MO OTkauke BOAbl (KapmaHuHCKui paitioH, HaBowickas
obnactb)

e CyBokoBa KapmaHWHCKOro paioHa Ans Hyxa Maxanu lNaxraobop — Tpybsl auameTtpom 110x6,3mm,
AnuvHoii 804 metpoB (KapmaHuHCKuiA paiioH, HaBowiickaa obnacTb).

4. TMpuHATb BO BHUMaHwWe npoBoavMylo paboTy no paspaboTke koHuenuuu HauuoHanbHoro nnasa WYBP

(HOBBIA NPOEKT)

5. Tpoektry B cpok Ao 15 pgekabps 2013r. noarotosuTb [lpoTokon 3acenaHus v npoekT Peluexus

KoopauHauWOHHOro COBETa W pasocnarb BCEM YneHam KoopauHauuoHHOro coseta.

6. UYneHnam KoopawHauMoHHOTO coBeTa, B cpok 10 AHel, NpefoCTaBuTb CBOM KOMMEHTapuu U MNpeanoXeHus

no Pewweruio KoopanHaLUMOHHOroO coseTa

_ e
fko Cunnuepc, 3amecTutenb MoCTosHHOMO = ./-/
. (e i

Mpencrasutens NMPOOH B Y3bekuctaHe

noanuce para
Uapud Kyykapos, HayanbHUK ynpaeneHus BOAHOIO s |é>
BanaHca MyHUcTpa CenbCcKoro U BOAHOro X03ANCTBa néanmcs 1 para

Pecnybnuku Y3bekuctan

, JM(’
/ Abpyeakkoc AbaypaxmaHOB, pYKOBOAWTENb OTAEeNa no A -
okpyatoLlei cpege u aHepruu, NPOOH B Ysbekncrarve no,qnmca‘/ /

Ynyr6ek Micnamos, pykoBOAUTENb MPOeKTa

norpige/ I % nata
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NPEOACTABUTENU MUHUCTEPCTB U BELOMCTB (KOOP,UMHLI.I!‘IOHHI:II:I COBET)

NMA

CnurcoK y4acTHUKOB

OPIrAHWU3ALUA

LOMKHOCTb

MWHUCTEPCTBO CENLCKOTO U

1. LLlapudp Kyukapos BOAHOrO XO3SMCTBA Elaqanbﬂm YNpasneHus BogHOro
Pecnybnuku Y3bekuctaH B
2. LaskaT ABgynnaes MuHucTepcTBo huHaHcoB HavanbHuk genaprameHTa
3. 3ynbdusa ApynnuHa | FockoMnpupoabi [naeHbIA cneuuanuct
4. Onbra MupLuHa MwuH3gpas HavanbHWKk oTaena
5. Cepreit Msirkos Yaruapomer 3amecTuTenb reHepanbHoro
AvpekTopa
6. Ko6yn Fynomos AreHTCTBO Y3KOMMYyHX13MaT T S—
7 LyxpaTt ['AK YabekaHepro Fra e
. MvpaGaynnaes BHbI cneynanucT
ABayxakum o .
8. CanoxuTaMHOB TUAM SasegyoLmin kadeapoi
3amecTuTens HadanbHWKa
9. Hopnynat Hapaves | Xokumuat Hasowuiickoit obnactu | YnpaBneHWs UppuraLmoHHbIX
cuctem KapmaHa-KoHumex
. HavanbHWK UHHOOPMaLIMOHHOIo
10. Kabyn Jlatunos 3apacdpwaHckuin BYWUC ynpasnenus 36YUC
MWHUCTEPCTBO CENbCKOro U MaeHbIA cneymanucT
g HE arayen BOAHOIO XO35AWCTBA ynpasneHus
12. Baxtuep MNanezHos | FTOCBOAXO3HAO3OP HavanbHuK ynpasnexus
3amectutens lMocTosHHOrO
13. Ako Cunnuepc Mpencrasutensa NPOOH B
Y3bekuctaHe
14. Abayeakkoc PykosoguTtens otaena
AbaypaxmaHos OKpYXaloLen cpefbl U aHepruu
MporpammHbli cneumManucT
15. HapxoH AByTanunos MPOOH/Y36ekicTaH OTAENa OKpYXXalLen cpeabl 1
3Heprum
Cneuvwanuct otaena
16. | QunHopa XakumoBa OKpY»KaloLLei cpeabl U 3HEPTUU
Cneuvanuct no pabote ¢
17. AHxeap Menun6oes rocyaapcTBEHHbIMU
YYPEXOEHUSIMM
18. Ynyrbek Xyoaspos lMNepeBog4MK
19. Ynyrbek Micnamos PykoBoguTenb npoekTa
20. Manuka WMkpamora PykoBoguTens KOMMNOHEHTa
21 ABaypaxum CreuwanucT no BogHOMY
) [xananos XO35WCTBY
22, baxogup Mupsaes g;;:.;:ﬂanum fo napTHepcTay U
23, Bput Onrneh lvvlﬂsgggyﬁapongln KOHCYNbTaHT No
ALMWHUCTPaTUBHO-DUHEHCOBbI
24, Hasupa Abagynnaesa MpoexT NYBP SeailitaT
B KoHcynbTaHT no ynpasneHuio
25. Ainbek ApudxaHos BOIHbLIMM Pecypcami
" KoHcynbTaHT no
26. Oner nosaukuit 3HeproachheKTUBHOCTH
KoHcynbTaHT no
. Baxoavp Xopkaes BoOCOEPEKEHUIO U CaHUTAPUK
28 Wckangap KoHCynbTaHT No NpasoBbIM

Kanangapos

Bonpocam




